
COUNCIL OF EXCHEQUER REPORT

It’s time again to discuss Exchequery term limits and renewals.

In October 2016 my term limit as Bhakail’s Chancellor of the Exchequer expires and I will not be seeking renewal at this time.  I will not be available much due to personal reasons, so at this time I will be turning over my duties with my regret.  I have enjoyed the position and appreciated the accounting and tax challenges over these many years.  My deputy, Philadelphia, is unable to take on this position due to her current time commitments, but she is interested in remaining the Deputy Chancellor of the Exchequer, if the new Chancellor of the Exchequer wishes.

The Chancellor of the Exchequer, the Seneschal, and the Coronets are permanent members of the Council of the Exchequer, so whoever becomes the next Chancellor of the Exchequer will become the next head of the Council of the Exchequer.
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The term expiration dates for the rest of the Council of the Exchequer are as follows:
Mistress Judith the Confused -- October 2016	
Lady Zhelana Tomeslavitsa -- November 2016  
Master Rowen Cloteworthy – May 2017  
Mistress Gisela Szabó – April 2019  

Mistress Judith the Confused has indicated her willingness to serve again.  Lady Zhelana Tomeslavitsa will be stepping down when her term ends in November.

Other volunteers are encouraged to put their hat in the ring.  
Here are the job descriptions and processes to become Exchequer or Council Member.
Job Descriptions
Chancellor of the Exchequer- [Treasurer] is responsible for keeping track of the baronial finances, completing the yearly Domesday report, chairing the Council of the Exchequer, and assisting autocrats/event stewards with event paperwork.
Council of the Exchequer (from the Baronial Bylaws):
A.    The Council of the Exchequer serves as the financial committee of the Barony.  In accordance with Higher Law, the Council of the Exchequer is responsible for approving (i) budgets for events and (ii) all expenditures. Approval is deemed granted by the assent of a simple majority of all members in Committee Vote.

B.    The Council of the Exchequer is comprised of: (i) the Chancellor of the Exchequer; (ii) the Baronial Seneschal; (iii) the Coronet; and (iv) two or more At-large Members.

C.    The At-large Members are Lesser Officers. Each must be at least eighteen (18) years of age.

D.    At least two of the At-large Members must be persons who are not serving as Great Officers.  At-large Members may serve an initial term of one (1) to three (3) years. The number of At-large Members and the length of their initial terms will be set in the Baronial Policy of the Chancellor of the Exchequer.

E.    The Council of the Exchequer has seven (7) days to respond to any final request by the Baronial Seneschal for approval of a budget or expenditure.

F.    The Chancellor of the Exchequer serves as the chair of the Council of the Exchequer.  The chair is responsible seeing that the decisions of the Council of the Exchequer are Published.

G.    The Council of the Exchequer may not withhold approval of budgets and expenditures without good cause.  In the case that a budget or expenditure is not approved, the detailed reasons for withholding approval must be Published."

Preferred qualifications for Council of the Exchequer membership are:
1.    High comfort level in reviewing basic event budgets and basic financial reports.
2.    Ability to review and respond to online pdf and Excel documents within 1-3 days.
3.    Experience with running events and/or SCA kitchens.
4.    Good attention to detail and problem-solving skills.

Process to Become Exchequer or Council Member
Others are still welcome to nominate themselves for the position, and the process followed can be found in the Bylaws under section VI:
E. At least two (2) months prior to the end of an officer’s term, or in the case that the office becomes vacant during the term, the Baronial Seneschal will announce the vacancy at a Business Meeting and  call for Letters of Intent to be due at the following Business Meeting. The vacancy will then be tabled until that following Business Meeting. The vacancy will be Published & Announced.
F. Any Voting Member who is reasonably qualified for a Baronial Office may offer his or her candidacy to fill a vacancy. This includes the Baronial Officer whose term is expiring, who may submit intent to renew his or her office. 
G. To be a candidate, the Voting Member must either (i) submit a written Letter of Intent to the Baronial Seneschal no later than the next Business Meeting after the Publication of the vacancy, or (ii) make a Statement of Intent in person at that Business Meeting. 
 H. Should two (2) or more candidates submit their intent, and no amicable solution be reached among the candidates, the decision will go to a Formal Vote. The candidate who obtains the most ballots becomes the officer, subject to approval and warranting by his or her respective Kingdom officer as required under Higher Law. 
I. Should only one (1) candidate submit his or her intent, he or she can be confirmed by a simple majority in an Operational Polling, subject to approval and warranting by his or her respective Kingdom officer as required under Higher Law.

